ZM Risk Management Review Recommendation Matrix

ANNEX 2

Officer / Member

Date Proposed for

and partner relationships.

Appointed Risk
Champion

Reference Recommendation Management Response Responsible Implementation
Culture and Leadership
Consider assigning a corporate risk champion who will drive risk management conversations, set the This role should be considered by Corporate Management Team on who To be considered January 2025
1 tone and be the example to follow for both fellow senior level managers and officers at all levels. would have sufficient seniority and resource.
This will be considered as part of the Risk Strategy Review Appointed Risk January 2025
Clarify risk management roles and responsibilities, in particular to separate officers and members’ roles. Champion, CMT
2 This should include not just what is expected, but also how responsibilities should be carried out. and Chief Financial
Services Officer
Review the level of engagement that is possible from senior officers within current workloads to ensure | Wider review will need to be undertaken CMT January 2025
3 that risk management responsibilities and objectives are realistic.
Risk Appetite & Strategy
Define risk appetite levels and statements across different risk categories. This will provide an Wider review will need to be undertaken Appointed Risk January 2025
organisational approach and align thinking across officer and members while providing officers practical Champion, CMT
4 guidance at key decision points. and Chief Financial
Services Officer
Revisit the risk management strategy and it’s place among other frameworks. Determine if there are The Council’s Risk Strategy and Guidance will be reviewed following the Chief Financial January 2025
5 opportunities to include risk management as an integrated part of working rather than an add-on clarification of risk appetite. Services Officer
requiring specific resources.
Governance
Consider a process for increasing visibility of risks across services, this could be either at management Ensure that risks are adequately discussed at Team and Service Management | Appointed Risk January 2025
level through a management board or more informally through risk champion officers from each service Meetings. Champion and
6 that take on responsibilities for both risk updates within services but also meet to share practices and CMT
discuss emerging risks.
Ensure that members, and audit committee representatives in particular, receive risk management Training to Members is being prepared and delivered on 15" January 2024. Chief Financial January 2024
7 training that include clear descriptions of their remit and responsibilities. The session will be recorded and placed into the members resources library. | Services Officer
Methodology
Initiate dedicated risk identification sessions at both service- and corporate level to increase proactive Ensure that risks are adequately discussed at Team and Service Management | Appointed Risk January 2025
8 risk identification and expand the timeline available to manage risks by being proactive rather than Meetings. Champion, CMT
reactive. and SMTs
Ensure controls are SMART and that risk owners complete follow-ups. Risk should have practical Risk Registers need reviewing on an annual basis by Service Management Risk Champions on | January 2025
9 roadmaps to desired risk score. Teams along with documented evidence showing review. SMTs
People & Training
Mandate training sessions for elected members, senior leadership, service heads and possibly also third | Members training will be delivered in January 2024, Officer training will be Chief Financial November 2024
10 tier managers. arranged following policy renewal in June 2024 Services Officer
Consider if there are officers within teams that could have capacity to receive extra training and be Review following Risk training CMT November 2024
1 integrated risk champions in each service.
Projects, Partnerships, Contracts & Supply Chain
Review procurement and contract policies and ensure that a defined risk management approach is Consideration to be made by Procurement OSG Head of January 2025
12 included. Ensure training is supplied to increase the skills and confidence of officers managing contracts Procurement OSG,




